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Mid-May 2008   Two-day facilitator work session – prep for August 14, 2008 
 
August 13, 2008  Half-day facilitator work session – prep for August 14, 2008 
 
August 14, 2008  8:30 a.m. – 3:30 p.m. – All staff at various sites across the  

District – Focus: Overview of Gradual Release of  
Responsibility, purpose, culture, participation in PSTs 
 

Early September, 2008  PST 1 – Focus on how purpose, background knowledge, and  
metacognition 

 
September 18-19, 2008  8:30 a.m. to 3:30 p.m. – Facilitator work session – prep for  

September 26, 2008 
 
By September 25, 2008  PST 2 – Focus on reflection of implementation of purpose,  

background knowledge, and metacognition 
 
September 26, 2008  8:30 a.m. to 3:30 p.m. – All staff at various sites across the  

District – Focus: Think alouds, case studies 
 
October 16, 2008  8:30 a.m. to 3:30 p.m. – Facilitator work session – prep for  

PSTs 3, 4, and 5 
 
End of October, 2008  PST 3 – Focus on planning think alouds and case studies 
 
Mid-November    PST 4 – Focus on reflection of implementation of think alouds 
 
December 11, 2008  8:30 a.m. to 3:30 p.m. – Facilitator work session – prep for  

January 5, 2009 
 
December 12, 2008  8:30 a.m. to 11:30 a.m. – Pilot group for ELDPI 
    12:30 p.m. to 3:30 p.m. – Facilitator/teacher team training for  

differentiation of content for January 5, 2009 
 
By December 19, 2008 PST 5 – Focus on progress of case studies and implementation of 

strategies learned to date 
 
January 5, 2009  8:30 a.m. – 11:30 a.m. All staff at various sites across  

the District – Focus: Academic language and vocabulary  
 
January 5-30, 2009  Complete four surveys for NORMES research for GRR 

• Teacher Beliefs 
• Professional Development Questionnaire 
• Stages of Concern 
• Teacher Efficacy 
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January 7 and 8, 2009  Facilitator work sessions – prep for January 19, 2009 –  
both days from 8:30 a.m. to 3:30 p.m. On the afternoon of 
January 8, bring in teachers to work with facilitators for 
differentiation in content areas. 

 
Mid-January, 2009  PST 6 – Focus: Reflection from January 5th, reflection on  

case study, reflection on strategies, planning for use of strategies 
 
January 19, 2009  8:30 a.m. – 3:30 a.m. All staff at various sites across  

the District – Focus: Analyzing text (teachers should bring 
textbooks with them to the training), linguistic frames, 
grouping 

 
February 4, 2009  Facilitator work session – prep for PSTs 7, 8, 9, and 10 
 
Mid-February, 2009 PST 7 – Focus: Reflection on case study, reflection on strategies, 

planning for use of strategies 
 
February 25, 2009 Administrator/Facilitator training for coaching the Gradual 

Release of Responsibility model 
 
End of February, 2009 PST 8 – Focus: Reflection on case study, reflection on strategies, 

planning for use of strategies 
 
Mid-March, 2009 PST 9 – Focus: Reflection on case study, reflection on strategies, 

planning for use of strategies 
 
End of April, 2009 PST 10 – Focus: Case study reflection, year-end reflection, goal-

setting for next year 
 
Mid-May, 2009   Completion of Case Study 
 
May 19-20, 2009  Facilitator work session – Reflection, next steps, and training  

for August 13, 2009 
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Schedule of Case Study 
 
Activity Completed by 

(Full year) 
Completed by 
(Semester 
version*) 

Recording data on Case Study page 1 End of October 
2008 

End of January 
2009 

Conversations with Case Study parent Throughout year, 
but completed by 
Mid-May 2009 

Throughout 
semester, but 
completed by Mid-
May 2009 

Recording conversations with Case Study 
parent 

Throughout year, 
but completed by 
Mid-May 2009 

Throughout 
semester, but 
completed by Mid-
May 2009 

Observation 1 Mid-November 
2008 

January 30, 2009 

Recording Observation 1 Mid-November 
2008 

January 30, 2009 

Conversations with Case Study student Throughout year, 
but completed by 
Mid-May 2009 

Throughout 
semester, but 
completed by Mid-
May 2009 

Recording conversations with Case Study 
student 

Throughout year, 
but completed by 
Mid-May 2009 

Throughout 
semester, but 
completed by Mid-
May 2009 

Observation 2 January 30, 2009 Mid-March 2009 
Recording Observation 2 January 30, 2009 Mid-March 2009 
Observation 3 April 30, 2009 April 30, 2009 
Recording Observation 3 April 30, 2009 April 30, 2009 
 
*Semester version is designed for secondary teachers who teach semester-long courses. It 
could also be used an alternate for a teacher whose student moves at semester break.
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Schedule of Completion Dates for Gradual Release of Responsibility Activities and 
Potential Professional Development Hours 

 
Activity Completed by # of PD Hours 
LfL Day 1 August 14, 2008 6.0 
PST 1 Early September 2008 0.75 
PST 2 September 25, 2008 0.75 
LfL Day 2 September 26, 2008 6.0 
PST 3 End of October 2008 0.75 
PST 4 Mid-November 2008 0.75 
PST 5 December 19, 2008 0.75 
LfL Day 3 January 5, 2009 3.0 
PST 6 Mid-January 0.75 
LfL Day 4 January 19, 2009 6.0 
PST 7 Mid-February 2009 0.75 
PST 8 February 27, 2009 0.75 
PST 9 March 18, 2009 0.75 
PST 10 April 30, 2009 0.75 
Case Study Mid-May 2009 1.5 
Total  30 Hours 
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